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Introduction

Outcome Mapping (OM) is increasingly used as an innovative project cycle management (PCM)
approach which focuses on behaviour changes as outcomes of development interventions. OM
concentrates on the clarification of roles and responsibilities and on independent actions of pro-
ject partners right from the start of the project. In this way handing-over-problems at the end of a
project can be avoided. Further it emphasizes on continuous learning from experiences made
along the implementation pathway.

Learn from experts: Agridea International has practical experiences in supporting projects, pro-
grams and organisations in applying Outcome Mapping as well as in training people in the OM
approach since 2004. We have worked with OM in Europe (Albania, Germany, Norway, Belgium,
Switzerland, UK,), Africa (Benin, Ethiopia, Kenya, Rwanda, Burundi, DR Congo, Zimbabwe,
Madagascar, South Africa), in the Middle East (Lebanon), as well as in Asia (Mongolia, Ukraine,
Kirgizstan, Bangladesh, North Korea).

The course objectives

This 5 day training and workshop has three main objectives:

e Get to know and use OM as a new instrument for Project Cycle Management

¢ Practice planning, monitoring and evaluation while using OM in practical applications in
development projects and programmes

¢ Show the possibility of combining OM with other PCM methods

Learning approach

The course will combine theoretical input by the

trainers with group discussion, individual reflec- sTep1: Vision
tion, peer exchange, peer coaching and the elab- step2: Mission
oration of individual examples and real cases. stepa: Boundary Partners

: sTepa:  ‘Qutcome Challenges
e Theoretical introduction to the 12 steps of stes:  Progress Markers
Outcome Mapping as PCM tool : sTEPe:  Strategy Maps

sTep7:  Organizational Practices
e Using concrete project examples from both
participants and trainers for exemplifying
the theoretical introduction

OUTCOME &

e Practising the OM tools on own cases pre- FERFORMANCE MONITORING
Sented by participantS stepa:  Monitoring Priorities -‘
sTePe: Outcome Journals
* Group coaching and trainers input for fur- swrio. Stategylounal |
ther elaboration of individual examples sear: - Performance Journal

e Special topic: Fusion of Logframe and
Outcome Mapping - its potential
and limits.

Figure 1. Three Stages of Outcome Mapping

Participants

We welcome participants with experience in the management of programs and projects in inter-
national development cooperation, as well as participants eager to learn new tools and ap-
proaches. We are counting on the synergies among specialists and practitioners coming from
Southern, Eastern, Western and Northern countries working in projects, programs, NGOs, re-
search institutions, donor or development agencies.

Minimum 8 participants up to 16 participants



Cost

Course fee is 2.500 CHF

Food and accommodation for 5 days = ca. 750 CHF
Total: 3.250 CHF

Payment of the course fee is via electronic wire transfer after registration but before the course
starts. Participants will receive details of the bank account and an invoice: Payment has to be
done in Swiss Francs (CHF) and at the latest 2 weeks before the course.

Registration

Please use the registration format below and return it to AGRIDEA until 22.September 2012:

By e-mail: Please write an email with all necessary issues to corinne.sprecher@agridea.ch
By fax: Print the registration form, fill in and send it to fax number +41 52 354 97 97

By internet: Fill in the necessary data directly in the online format on AGRIDEA’s website.

By mail: Print the registration form, fill in and send the form to AGRIDEA, International

Team, CH-8315 Lindau, Switzerland

Pre-registration is open until the final announcement of the workshop
The number of participants is restricted, thus register early; first come, first served.

| am hereby registering for the above mentioned course at AGRIDEA International:

|:| Mrs |:] Mr

first name | |

family name | |

street | |

town | | country | |

email | | phone | |

name of organisation* | | your function | |

Type of the organisation* | am working for:

|:| project |:| donor agency
[ ] NGO [ ] research organisation

[ ] developmentagency [ | company

[ ] other:

The above mentioned organisation* will cover course fee and accommodation:
|:| Yes |:| No if no: please indicate, who will cover for costs: |

| will need accommodation:

[] Yes [ ] No

Payment Procedures

1. Payment after registration and before participation

After registering at Agridea you an email will be sent to you confirming that you have successfully subscribed to the course. Six (6)
weeks before the course you will receive by email an invoice and details of the bank account to which the entire course fee must be
transferred. Payment has to be done in Swiss Francs (CHF) before participating in the course.

2. Cancelling of participants’ participation:

After you have received the email confirming your subscription to the course, you can cancel your registration without cost until one
month (30 days) before the course. After this Agridea has to charge you 50 % of the course fee. In case of cancellation within two
weeks before the course starts, 90 % of the fee will be charged. A qualified replacement may attend the course instead of the regis-
tered person without extra charge.

3. Cancelling by Agridea:

Agridea reserves the right to cancel a course if the number of participants is insufficient.
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